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I am delighted to present the final report of the Carbon Commission which has involved much 
hard work within and outside the council over the past year, engaging around 70 individuals or 
organisations including a range of experts and local activists, in addition to the generous 
support of the new economics foundation. In particular I would like to commend officers who 
have delivered this groundbreaking programme of work under considerable pressure and with 
very few resources. 

 
The report has been input into from across Council departments and Cabinet portfolios and I 
am grateful of the support received from colleagues for this piece of work, particularly from 
Transport, Housing and Economic Development, which will continue to be of critical importance 
to this endeavour. I am grateful to Cllr Canver for her contribution. 

 
I believe the Carbon Commission Report stands as a strong challenge to those who mistakenly 
believe there is a conflict between action on climate change, action on inequality, and 
economic prosperity. While our efforts have been thwarted by the Government, this report 
demonstrates the ambition we hold in Haringey to tackle climate change and through it deliver 
greater prosperity for people in our borough, and help us tackle the levels of inequality that 
currently exist. 

 
This report identifies how Haringey can take the first clear steps to becoming a centre of 
innovation for tackling the challenge climate change - the same challenge facing our cities the 
world over. In doing so we have the opportunity to create thousands of job opportunities, 
benefitting from what is one of the UKs strongest prospects for growth. In all it identifies a 
potential for 11000 jobs by 2031, and provides a strong basis for being put at the core of our 
regeneration efforts, in Haringey, and in Tottenham in particular. 

 
There can be no doubt that the Commission’s recommendations are extremely challenging, but 
they have succeeded in making a seemingly impossible journey, a difficult yet possible one. I 
believe the Commission matches the scale of our ambition for a more equal, more prosperous 
and greener borough and our commitment to One Borough, One Future 

 
 

 
3.2 Carbon Commission’s recommendations  
(See full Carbon Commission report, Appendix 2, attached). 
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(see: 

http://www.haringey4020.org.uk/index/useful-information/lcf_studies.htm)
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Commission 
Recommendation  No Council action agreed Timescales 

Lead 
officer(s)  Resources 

External support 
needed  

Link to Council 
priority 

1. Business models 
investing wealth 
back into the 
borough  

1 

Establish legal structure for 
alternative energy company 
(mutual) 

Legal structure 
agreed 
2012/13 
Business plan 
early 2013  

S. Sullivan, 
J. Sherlock 
(CM&S) 

Existing resources. 
(Business plan to 
request start up funding 
and access to low cost 
finance)  

LB Enfield, LB 
Waltham Forest, GLA 

Create jobs in 
Haringey  

2 

Large commercial and public 
sector heat users sign up to 
purchase agreements  

Major heat 
customers 
signed 
2012/2013 

S. Sullivan, 
J. Sherlock 
(CM&S) (As above) 

LB Enfield, LB 
Waltham Forest, GLA 

Create jobs in 
Haringey 

3 

Pilot collective purchase of 
energy scheme 

Pilot scheme 
to start 
2012/13 

S. Sullivan, 
J. Sherlock 
(CM&S) 

Existing staff resource 
Environmental 
Resources team and 
potential OBOFF grant.  

Haringey 40:20, local 
networks, HfH, 
Frontline Services  

Improve well-being 
of residents 

4 

Feasibility for community 
share ownership in mutual  

Feasibility 
complete by 
2012/13 

S. Sullivan, 
J. Sherlock 
(CM&S) 

Existing resource 
Environmental 
Resources team plus 
local networks TBA 

Haringey 40:20, local 
networks  

Improve well-being 
of residents 

5 

Council Planning documents 
to safeguard network routes 

Tottenham 
Master Plan 
complete by 
2012/13. 
Borough wide 
energy master 
plan agreed 
13/14 

S. Sullivan, 
J. Sherlock 
(CM&S), 
Team 
Tottenham 

Existing resource 
Environmental 
Resources team Homes for Haringey 

Create jobs in 
Haringey 
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6 Lobby national Government 
and OFGEM enable small and 
medium scale energy 
producers to sell directly to 
customers  

On-going 
campaigning 
activity 

S. Sullivan, 
J. Sherlock 
(CM&S), 
Cabinet 
Member  

Existing resource 
Environmental 
Resources team 

GLA, LGA, sector, 
40:20 Steering Group 

Create jobs in 
Haringey 

7 
Business plan developed for 
co-operative network 
providing energy efficiency 
services 

Business plan 
2012/13 

M. 
McInerney,  
J. Sherlock 
(CM&S) 

Low cost finance and 
some start up costs. 
Existing officer 
resources. 

Local SMEs, 40:20 
Steering Group, GLA, 
Cooperative 

Create jobs in 
Haringey 

8 

ECO subsidy pilot for Homes 
for Haringey and private 
households and feasibility 

ECO 
leveraging 
scheme pilot 
2012/13 

M. 
McInerney,  
J. Sherlock 
(CM&S), TBI 
(HfH) 

Officer time and 
potential match funding 
from HfH/Private 
households  

Homes for Haringey, 
and 40:20 Steering 
Group, community 
networks  

Improve well-being 
of residents 

9 HfH Front Line staff and peer 
to peer networks provide 
advice to residents on cost 
saving and sustainable 
lifestyles when retrofit  

HfH Energy 
Strategy 
Action Plan 
2012/13 

TBI HfH 
Strategy 

Existing HfH Resident 
support team 

Haringey 40:20, local 
resident networks  

Improve well-being 
of residents 

10 Feasibility work for use of 
ECO subsidy in conjunction 
with HRA/borrowing to deliver 
advanced energy 
improvements  to social 
housing 

Homes for 
Haringey 
2013/14 

M. 
McInerney,  
J. Sherlock 
(CM&S), TBI 
(HfH) 

Existing staff resources 
and funding 

Energy suppliers, 
possible external 
expertise, other north 
London boroughs  

Improve well-being 
of residents and 
create jobs for 
local people 

11 
Template contract clauses 
developed to secure jobs and 
training outcomes from 
construction and building 
installations contracts   

Proposal 
developed 
2012/13 

M. Wood 
(CP), M. 
McInerney 
(CM&S) M. 
Tucker 
(PRE) Existing resources 

Construction/building 
installation 
contractors 

Create jobs in 
Haringey 

12 

Feasibility for expanding 
network of green show homes 
across the borough. 

Proposal 
developed 
2012/13 

M. 
McInerney 
(CM&S), 
Jacinta 
Walters 

Existing resources plus 
external resources TBI 

Haringey 40:20, 
Victeri, 
Architects/Contractor
s 

Improve well-being 
of residents 
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(HfH) 

13 

Government to introduce 
additional support for the 
Green Deal to maximise job 
creation and carbon 
emissions reduction benefits. 

On-going 
campaigning 
activity 

M. 
McInerney, 
J. Sherlock 
(CM&S), 
Cabinet 
Member  

Existing resource 
Environmental 
Resources team GLA, LGA, sector 

Improve well-being 
of residents 

2. Build a low carbon 
economy  

14 

Delivery plan developed for a 
low carbon enterprise district 
in the Upper Lee Valley 

Delivery plan 
2013/14 

TBA  Team 
Tottenham, 
NLSA, J. 
Sherlock 
(CM&S) 

Additional resource 
required 

LBH Property 
Services. GLA, LB 
Enfield, LB Waltham 
Forest 

Create jobs in 
Haringey 

15 

Feasibility work and business 
case for Innovation Lab 

Business case 
2013/14 

TBA, 
Economic 
Regeneration 
Team 
Tottenham, 
NLSA J. 
Sherlock 
(CM&S), 

Additional resource 
required 

Innovation Lab 
partners, LBH 
Property Services   

Create jobs in 
Haringey 

16 

Map future Council spending 
into the long term providing 
certainty for sustainable 
investors  

Sustainable 
procurement 
actions agreed 
2012/13 

M. Wood 
(CP) J. 
Sherlock 
(CM&S), 
NLSA, 
Economic 
Regeneration
, Team 
Tottenham Existing resource (CP) 

External expertise, 
local supply 
development 

Create jobs in 
Haringey 
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17 

Feasibility work to build social 
value into key Council 
contracts 

Sustainable 
procurement 
actions agreed 
2012/13 

M. Wood 
(CP) J. 
Sherlock 
(CM&S), 
NLSA, 
Economic 
Regeneration
, Team 
Tottenham Existing resource (CP) 

External expertise, 
local supply 
development 

Create jobs in 
Haringey 

18 
Feasibility work to prioritise 
Council business support 
services for sustainable 
enterprise activity (e.g. office 
space) 

Proposal 
2012/13 

Economic 
Regeneration
, Team 
Tottenham, 
J. Sherlock 
(CM&S), Existing resource (PRE) 

NLB, neighbouring 
boroughs 

Create jobs in 
Haringey 

19 

10 large enterprises operating 
in the borough commit to a 
carbon reduction plan  

First 10 med-
large 
enterprises 
signed up by 
12/13 

Natalie Butler 
(CM&S), 
Jessica 
Sherlock 
(CM&S), 
SMT 

Existing resource 
(CM&S) Private Sector  

Create jobs in 
Haringey 

20 

Set up network of local 
retrofitting SME installers.  

Network 
established 
12-13 

M. 
McInerney 
(CM&S) M. 
Tucker 
(PRE) 

Existing resource 
(CM&S) 

SMEs, Haringey 
40:20 

Create jobs in 
Haringey 

   21 

Skills and training review for 
construction and retrofitting. 

Develop action 
plan by 12/13 

M. 
McInerney 
(CM&S) M. 
Tucker 
(PRE) 
 

Existing resource 
(CM&S) 

CHENEL, private 
sector partners, HE 
sector 

Create jobs in 
Haringey 
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3. Boosting 
Innovation  

22 Council to work with partner 
organisations to develop 
proposal for Low Carbon 
Innovation Labs  

Outline 
proposal 
developed 
12/13  

J Sherlock 
(CM&S), 
Team 
Tottenham, 
NLSA 

Existing staff resources  Partners 
organisations HE, 
private sector, 
research, Property 
Team, Homes for 
Haringey  

Create jobs in 
Haringey  
Reduce inequality, 
improve 
sustainability 

 4. Investing in 
Transport  

23 Feasibility for shared low 
carbon transport plans with 
neighbouring borough to 
tackle car journeys, starting 
with Enfield and Waltham 
Forest. 

Plans 
developed 
2013/14 

M. Smith, E. 
Leigh 
(CM&S) J. 
Sherlock 
(CM&S), 

Existing Council 
resources 

LB Enfield, LB 
Waltham Forest, GLA 

Tottenham 
Regeneration, 
reduce health 
inequality  

24 
 

Walking and cycling 
infrastructure study carried to 
identify improvements 
needed. To support this, 
feasibility work for the gradual 
removal of some private car 
parking spaces where 
appropriate to create 
additional space public 
amenities (e.g. cycle lanes, 
wider pavements). 

Study 
completed 
2013/14 

M. Smith, E. 
Leigh 
(CM&S) J. 
Sherlock 
(CM&S),   

Existing Council 
resources and LIP 
funding  

LB Enfield, LB 
Waltham Forest, TfL, 
Community Groups 

Tottenham 
Regeneration, 
reduce health 
inequality  

25 Carry out feasibility for a free 
electric vehicle car and van 
trial and potential for safe on-
street electric vehicle charging 
and zero car parking charge 
incentive. 

Scheme 
operational 
and feasibility 
work complete 
2013/14 

M. Smith, E. 
Leigh 
(CM&S) J. 
Sherlock 
(CM&S), 

Existing Council 
resources, LIP funding 

Other north London 
boroughs 

Tottenham 
Regeneration  

26 Transport Forum, Council and 
40:20 Steering Group to 
develop campaigning on 

Workshop to 
identify options 
held 2013/14 

M. Smith, E. 
Leigh 
(CM&S) J. 

Existing Council 
resources, LIP funding 

Other north London 
boroughs, Sustrans, 
LCC 

Reduce CO2 
emissions, improve 
air quality and 
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27 public transport and 
investment needed in walking 
and cycling facilities. 

Sherlock 
(CM&S), 

health  

27 

Feasibility for alternative 
refuelling infrastructure 
serving freight, waste 
collection and buses in ULV  

Feasibility 
complete 
2013/14 

M. Smith, E. 
Leigh 
(CM&S) J. 
Sherlock 
(CM&S), 

Existing Council 
resources, LIP funding 

Other north London 
boroughs, TfL, GLA 

Reduce CO2 
emissions, improve 
air quality and 
economic 
competitiveness  

 28 

Review of the Council’s travel 
plan to ensure CO2 efficient 
travel by staff 2013/14 

M. Smith, E. 
Leigh 
(CM&S) J. 
Sherlock 
(CM&S), 

Existing Council 
resources, LIP funding Transport for London  

Reduce CO2 
emissions 

5. Strengthening 
community 
organisations 

29 Identify how Council support 
for voluntary led action can be 
increased and resources 
available e.g. capital 
investments, existing 
Community Fund and external 
grants 

Workshop to 
identify needs 
and options 
held 12/13 

Adam 
Parvez, J. 
Sherlock 
(CM&S) Additional resource TBI  

HAVCO, Haringey 
40:20, wider Council  

Improve well-being 
of residents and 
create jobs 

30 
 

Work with Haringey TimeBank 
to develop a green bank 
providing a means to 
exchange time and skills. 

Workshop held 
12/13 to 
develop 
approach 

Adam 
Parvez, J. 
Sherlock 
(CM&S), 

Existing resource 
Haringey 
4020/Environmental 
Resources 

Haringey 4020, Local 
voluntary sector 

Improve well-being 
of residents 

31 
 

Identify opportunities to 
increase the visibility of 
activity through public 
communications spaces and 
other Council space  

Workshop held 
12/13 to 
develop 
approach 

Adam 
Parvez, J. 
Sherlock 
(CM&S),  

Additional resource 
required 

Haringey 4020, Local 
voluntary sector, 
Property Team, 
Communications 
team  

Reduce CO2 
emissions 
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2
 ELENA (“European Local ENergy Assistance”) is run by the European Investment Bank and is funded through the European Commission’s 

Intelligent Energy-Europe programme. 
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Collective Switching 
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